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Abstract

Today, the issue of crisis management and precautionary protection is one of the most
important challenges in the Historical Sites and Monuments, especially in the World
Heritage Sites of Iran which have been registered in the UNESCO list. This paper, at first
identifies the involved factors in the crisis management and precautionary protection in
Persepolis World Heritage Site and its three humbling sepulchers that were registered
on the UNESCO’s World Heritage List in 1979, and also analyzes the coming strengths,
weaknesses, opportunities, and threats in the mentioned area. This study investigates the
internal and external factors including the strengths, weaknesses, threats, and opportunities
by using SWOT method. In this research by drawing SWOT Matrix, WT strategies
(strategies against internal weaknesses and external threats), ST (using internal strengths
to minimize the external threats), WO (overcoming internal weaknesses by exploiting
external opportunities), SO (using internal strengths to exploit external opportunities)
are studied and examined, and the strategies are prioritized by forming QSPM Matrix.
It is noteworthy to say that the mentioned results are suggested to use in the optimal
management of Persepolis and Naqgsh-e Rostam sites, that this method can be used in
other historical sites by applying the obtained pattern.

Keywords: Persepolis, Nagsh-e Rostam, Crisis Management, Precautionary Protection,
SWOT.
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